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Community Health Action Plan 2016 
Designed to address Community Health Assessment priorities (Form updated Jan. 2016)

Three priorities identified during the 2015 CHA process are required to be addressed.  Each priority should have a separate “Community Health Action Plan”.  Action plans are due by the first Monday in September following the March submission of the CHA, per consolidated agreement. 
County: Haywood                                                                          Period Covered:  2016-2019
Partnership/Health Steering Committee, if applicable:  Healthy Haywood
Community Health Priority identified in the most recent CHA: Substance abuse 
Local Community Objective:  (Working description/name of community objective) Reduce the percentage of high school students who had alcohol on one or more of the past 30 days to 30%.    
(check one):  X New   _  Ongoing (addressed in previous Action Plan)
· Baseline Data: (State measure/numerical value.  Include date and source of current information):  32.2% (2014; http://publichealth.nc.gov/hnc2020/docs/AnnualDataUpdate-January2015.pdf) 
· For continuing objective provide the updated information: (State measure/numerical value.  Include date and source of current information):       
· Healthy NC 2020 Objective that most closely aligns with focus area chosen below:  Reduce the percentage of individuals aged 12 years and older reporting any illicit drug use in the past 30 days.  
Population(s) 


I. Describe the local population at risk for health problems related to this local community objective: (Examples of factors placing populations at risk for disparities include race, ethnicity, gender, age, income, insurance status, and geographical location.) In North Carolina, over 32% of students report past 30 day alcohol use (Healthy North Carolina 2020, 2014 update).  This is higher than the national average, in which 18.4% reported past 30 day illicit drug or alcohol use (Healthy People 2020).  
II. Describe the target population specific to this action plan:

A. Total number of persons in the target population specific to this action plan:  11,015 (population under 18) 
B. Total number of persons in the target population to be reached by this action plan:  3,500 (approximate number consuming alcohol within the past 30 days) 
C. Calculate the impact of this action plan:

(Total # in B divided by total # in A) X 100% =31% of the target population reached by the action plan.)
Healthy North Carolina 2020 Focus Area Addressed:  Each of the two CHA priorities selected for submission must have a corresponding Healthy NC 2020 focus area that aligns with your local community objectives.
· Check below the applicable Healthy NC 2020 focus area(s) for this action plan.
For more detailed information and explanation of each focus area, please visit the following websites: http://publichealth.nc.gov/hnc2020/foesummary.htm
http://publichealth.nc.gov/hnc2020/
	 Tobacco Use

 Physical Activity & Nutrition

 Injury

 Sexually Transmitted

Diseases/Unintended

Pregnancy

	Maternal & Infant Health

 FORMCHECKBOX 
 Substance Abuse

Mental Health

  Infectious Disease/Foodborne

Illness

 Oral Health

	 Social Determinants  of Health

  Environmental Health

 Chronic Disease
 Cross-cutting


Evidence Based Strategy/Intervention (EBS) Table:  Researching effective strategies/interventions
	Evidence Based Strategies Used with Like Population(s)
(Include source)
	Strategy/Intervention Goal(s)


	Implementation Venue(s)


	Resources Utilized/Needed for Implementation


	Name of Intervention: Reducing Tobacco Use and Secondhand Smoke Exposure: Smoke-Free Policies 
(Increased compliance with the Waynesville, NC tobacco-free ordinance) 

http://www.thecommunityguide.org/tobacco/smokefreepolicies.html
Community Strengths/Assets: The community currently has 3 tobacco-free government policies or ordinances in place.  MountainWise can provide signage, training and media.    

	S.M.A.R.T Goals: A minimum of four media pieces to promote ordinance compliance will be placed by May 2018.  
	Target Population(s): Town of Waynesville employees, residents, visitors 
Venue: Areas protected by the Town of Waynesville’s tobacco-free ordinance 
	Resources Needed: Media campaign (earned media, additional signage, billboards) 

	Name of Intervention: 
The Responsible Alcohol Seller Program of the North Carolina ABC Commission (RASP).  

Preventing Excessive Alcohol Consumption: Enhanced Enforcement of Laws Prohibiting Sales to Minors  http://www.thecommunityguide.org/alcohol/lawsprohibitingsales.html 
Community Strengths/Assets: Willingness of ABC to provide training.  Mountain Projects has dedicated staff to coordinate training.    

	S.M.A.R.T Goals: A minimum of two RASP trainings will be held by May 2018.  
	Target Population(s): Employees of retail outlets selling alcohol 
Venue: Retail outlets selling alcohol 
	Resources Needed: Trainers, venue, attendees, promotion.  

	Name of Intervention: Sticker Shock 

Preventing Excessive Alcohol Consumption: Enhanced Enforcement of Laws Prohibiting Sales to Minors  http://www.thecommunityguide.org/alcohol/lawsprohibitingsales.html
Community Strengths/Assets: Mountain Projects staff, WNC Teen Institute Youth, several supportive businesses.  

	S.M.A.R.T Goals: Sticker shock will be implemented in a minimum two new businesses by May 2018.     
	Target Population(s): Employees and customers of retail outlets selling alcohol.  
Venue:
	Resources Needed: Teen Institute students and staff, Sticker Shock materials, participating stores.   

	Name of Intervention: Needle disposal  boxes in community setting 
https://www.uvm.edu/~vlrs/Safety/needle%20disposal.pdf
Community Strengths/Assets: Law enforcement support for this practice is strong.  Supplies are available.    

	S.M.A.R.T Goals: Place needle drop boxes in a minimum of three new locations by May 2018.  
	Target Population(s): IV drug users 
Venue: Local businesses 
	Resources Needed: Business owners who are willing to have boxes placed in their facilities.  Disposal boxes.  Staff time to install boxes.  


List 3-5 evidence-based interventions (proven to effectively address this priority issue) that seem the most suitable for your community and/or target group.  

Interventions Specifically Addressing Chosen Health Priority 
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Reducing Tobacco Use and Secondhand Smoke Exposure: Smoke-Free Policies (enhanced ordinance compliance) 
 FORMCHECKBOX 
 New    Ongoing   Completed 

Setting: Downtown Waynesville and Waynesville business district 
Target population: Residents, visitors, town employees 
Start Date – End Date (mm/yy):  11/15-05/18 
Targets health disparities: Y   FORMCHECKBOX 
N


	 Individual/ Interpersonal Behavior

 FORMCHECKBOX 
Organizational/Policy 
Environmental Change 

	Lead Agency: MountainWise
Role: Development and placement of media; purchasing additional signage communicator to Town of Waynesville 
New partner   FORMCHECKBOX 
Established partner

Target population representative: Amie Owens

Role:  Assistant Town Manager 
New partner   FORMCHECKBOX 
Established partner

Partners: Haywood County Health and Human Services 
Role:  Assisting with reviewing and placing media
New partner FORMCHECKBOX 
 Established partner

Include how you’re marketing the intervention: Billboards, newspaper 

	Expected outcomes:  Increased compliance with tobacco-free ordiance; reduced smoking rate among county residents
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: The town has been lax in promoting the ordinance and encouraging compliance.  Communication with town staff and board of aldermen will be more frequent.  
List anticipated project staff:  Tobin Lee, Megan Hauser
Does project staff need additional training?  
Y N 

If yes, list training plan:      
Quantify what you will do: A minimum of four media pieces will be placed to promote the current ordinance.  Upon agreement by town staff, additional signage will be placed during events when streets are closed (approximately six events per year).    
List how agency will monitor intervention activities and feedback from participants/stakeholders:  Staff will communicate with the Town of Waynesville at least quarterly to assess compliance and offer assistance.  Smoking and tobacco use rates will be monitored to determine any decline.    
Evaluation:  
Are you using an existing evaluation? 
Y N
If no, please provide plan for evaluating intervention:  Staff will communicate with the Town of Waynesville at least quarterly to assess compliance and offer assistance.  Smoking and tobacco use rates will be monitored to determine any decline.    



Interventions Specifically Addressing Chosen Health Priority 

	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Preventing Excessive Alcohol Consumption: Enhanced Enforcement of Laws Prohibiting Sales to Minors (Responsible Alcohol Server Program) 
 New    FORMCHECKBOX 
 Ongoing   Completed 

Setting: Retail establishments or available community buildings 
Target population: Alcohol sellers 
Start Date – End Date (mm/yy):  09/16-05/18 
Targets health disparities: Y   FORMCHECKBOX 
N


	 Individual/ Interpersonal Behavior

 FORMCHECKBOX 
Organizational/Policy 
Environmental Change 

	Lead Agency: Mountain Projects 
Role: Coordinating training 
New partner   FORMCHECKBOX 
Established partner

Target population representative: Patti Tiberi 

Role:  Coordinating training
New partner   FORMCHECKBOX 
Established partner

Partners: Haywood County Health and Human Services 
Role:  Assisting with promotion 
New partner FORMCHECKBOX 
 Established partner

Include how you’re marketing the intervention: Newspaper, social media/internet 

	Expected outcomes:  Reduced rate of past 30 day consumption among minors.   
Anticipated barriers: Any potential barriers?  
Y N

If yes, explain how intervention will be adapted: 

List anticipated project staff:  Patti Tiberi and ABC Commission 
Does project staff need additional training?  
Y N 

If yes, list training plan: 

Quantify what you will do: A minimum of three trainings will be held.  
List how agency will monitor intervention activities and feedback from participants/stakeholders:  The number of staff attending trainings will be recorded.  Past 30 day alcohol use among high school students will be reviewed to determine any change.   
Evaluation:  
Are you using an existing evaluation? 
Y N

If no, please provide plan for evaluating intervention:  The number of staff attending trainings will be recorded.  Past 30 day alcohol use among high school students will be reviewed to determine any change.   



Interventions Specifically Addressing Chosen Health Priority 

	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Sticker Shock 
 New    FORMCHECKBOX 
 Ongoing   Completed 

Setting: Retail establishments that sell alcohol 
Target population: Individuals of legal age to purchase alchol
Start Date – End Date (mm/yy):  03/16-05/18 
Targets health disparities: Y   FORMCHECKBOX 
N


	 FORMCHECKBOX 
 Individual/ Interpersonal Behavior

Organizational/Policy 
Environmental Change 

	Lead Agency: Mountain Projects
Role: Contact stores; design, print and place stickers
New partner   FORMCHECKBOX 
Established partner

Target population representative: Patti Tiberi 

Role:  Contact stores, work with Teen Institute students
New partner   FORMCHECKBOX 
Established partner

Partners: WNC Teen Institute students 
Role:  Volunteering for event and designing stickers
New partner FORMCHECKBOX 
 Established partner

Include how you’re marketing the intervention:      

	Expected outcomes:  Alcohol products will be labeled regarding no sales to minors.  This will take place in two new businesses.  
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: Stores may not want to participate.  In this case, efforts will be made to contact additional stores.  
List anticipated project staff:  Patti Tiberi
Does project staff need additional training?  
Y N 

If yes, list training plan:      
Quantify what you will do: This intervention will be implemented in two new businesses.  
List how agency will monitor intervention activities and feedback from participants/stakeholders:  Lead agency will report the number of stores in which stickers were placed.  
Evaluation:  
Are you using an existing evaluation? 
Y N

If no, please provide plan for evaluating intervention:  Change in underage alcohol consumption will be addressed by reviewing survey data.  



Interventions Specifically Addressing Chosen Health Priority 

	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Needle disposal program 
 FORMCHECKBOX 
 New    Ongoing   Completed 

Setting: Community 
Target population: Individuals addicted to IV drugs 
Start Date – End Date (mm/yy):  05/16-05/18 
Targets health disparities:  FORMCHECKBOX 
Y  N


	 FORMCHECKBOX 
 Individual/ Interpersonal Behavior

Organizational/Policy 
 FORMCHECKBOX 
Environmental Change 

	Lead Agency: Waynesville Police Department
Role: Finding locations to place boxes and installing them 
 FORMCHECKBOX 
New partner   FORMCHECKBOX 
Established partner

Target population representative: Chief Bill Hollingsed

Role:  Finding locations to place boxes and coordinating the installation 
New partner   FORMCHECKBOX 
Established partner

Partners: NC Harm Reduction Coalition
Role:  Support and information
New partner FORMCHECKBOX 
 Established partner

Include how you’re marketing the intervention: Local newspaper, e-mails to partner agencies.    

	Expected outcomes:  Reduction in improper needle disposal.  
Anticipated barriers: Any potential barriers?  
Y N

If yes, explain how intervention will be adapted: 

List anticipated project staff:  Chief Bill Hollingsed 
Does project staff need additional training?  
Y N 

If yes, list training plan:      
Quantify what you will do: Disposal boxes will be placed in three new locations.  
List how agency will monitor intervention activities and feedback from participants/stakeholders:  Police department will be asked for confirmation regarding installation.  Anecdotal data will be sought regarding reduced litter of needles.  
Evaluation:  
Are you using an existing evaluation? 
Y N

If no, please provide plan for evaluating intervention:  Police department will be asked for confirmation regarding installation.  Anecdotal data will be sought regarding reduced litter of needles.  
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