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2013 HAYWOOD COUNTY
COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)
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This document was developed by Haywood County, in partnership with Healthy Haywood, as part of a community-wide action planning process. 
This CHIP format draws heavily on the work of the Wisconsin Association of Local Health Departments and Boards (WALHDAB), particularly their Template Implementation Plan, as well as actual examples from Bexar County, Texas.  This product was also informed by many other organizations, which can be found in the reference section at the end of this document. 
Our collaborative action planning process and community health improvement plan (CHIP) product were also supported by the technical assistance and tools available through our participation in WNC Healthy Impact, a partnership between hospitals and health departments in western North Carolina to improve community health.    www.WNCHealthyImpact.com 
Please contact Megan Hauser at 828-452-6675, extension 2272, if you have any questions or would like to discuss more about how to get involved in moving forward the strategies outlined in this community health improvement plan (CHIP). 
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Executive Summary

Overview of CHIP Purpose and Process 

The Community Health Improvement Plan (CHIP) is the result of several processes.  It includes data from the WNC Health Impact Assessment and the Haywood County Community Health Assessment (CHA).  The CHIP is an action plan designed to improve the top three health priorities identified from the CHA.  These priorities are substance abuse, physical activity and nutrition and chronic disease.  The Healthy Haywood Coalition was a vital part of the development of this plan.  
This CHIP is intended to help focus and solidify each key partner agency’s commitment to improving the health of the community in specific areas.  The goal is that through sustained, focused effort on this overarching framework, a wide range of public health partners and stakeholders engaged in assessment, planning, and action will be able to document measured improvement on these key health issues over the coming years.  
List of Health Priorities 

2008 Community Health Assessment Priority Areas and Progress: 

1) Overweight/Poor Nutrition
· Fitness Challenge – program designed to offer participants the opportunity to exercise at various centers while also learning more about proper nutrition through the Healthy Taste of Haywood.  Part of the proceeds fund grants that promote physical activity and nutrition.   

· Healthy Tips and Opps/ Healthy Articles – Monthly newsletter focusing on healthy fitness and nutrition tips and opportunities. 

· Fitness Finder – a resource directory for all fitness opportunities within the county. 
· Inspiration of the Month – a program created to showcase outstanding people in the community who influence others to aspire to be healthy.
· Family Fun Day – an afternoon health fair event with free swimming for anyone in the community.
· Distribute Healthy Recipes – an effort to improve nutrition to WIC families through sampling and distributing healthy recipes. 

· Support Breastfeeding – an effort to promote breastfeeding to WIC mothers by providing nursing covers.
· Support the Power of Pink – a race dedicated to raising money to provide mammograms for women in need.
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Power of Pink participants 
2) Cardiovascular Disease
· Fitness Challenge – program designed to offer participants the opportunity to exercise at various centers while also learning more about proper nutrition through the Healthy Taste of Haywood.  Part of the proceeds fund grants that promote physical activity and nutrition.   
· Healthy Tips and Opps/ Healthy Articles – Monthly newsletter focusing on healthy fitness and nutrition tips and opportunities. 

· Fitness Finder – a resource directory for all fitness opportunities within the county. 
· Inspiration of the Month – a program created to showcase outstanding people in the community who influence others to aspire to be healthy.
· Family Fun Day – an afternoon health fair event with free swimming for anyone in the community.
· Distribute Healthy Recipes – an effort to improve nutrition to WIC families through sampling and distributing healthy recipes. 

· Support the Power of Pink – a race dedicated to raising money to provide mammograms for women in need.
3) Substance Abuse (Drugs/Alcohol/Tobacco) 
· Provide Lunch & Learn to law enforcement, probation officers, nurses, school reps and churches who offer addiction-focused programs. 

· Provide evidence-based substance abuse prevention programs to youth.
· TATU (Teens Against Tobacco Use): High School students will teach tobacco education classes to 5th grade students.

· Host Healthy Living Mini Camps to provide substance abuse prevention education.

· Support community efforts to establish a new Suboxone Treatment.
· Provide Merchant Education to local businesses on the laws regarding alcohol and tobacco, and show support to those merchants currently adhering to the laws. 

· Create a Substance Use Resource List of all substance abuse support interventions, and distribute to the community in print and website form. 

· Coordinate dialogue to promote the recognition and recording of more accurate and thorough data about the scope of substance abuse disorders in Haywood County.

· Develop a policy to administer Alternative to Suspension (ATS) program for students who get caught using tobacco and Not On Tobacco (NOT) for students who voluntarily want to quit.

· Provide a community forum to increase awareness and provide education about various substance abuse topics.
3) Cancer
· Support the Power of Pink – a race dedicated to raising money to provide mammograms for women in need.
4) Mental Health
· Implement evidence-based screening tools (Healthy Ideas) for depression in various populations and make referrals.

· Provide and distribute anxiety and depression awareness information to schools to educate youth.
· Promote a Mental Health Awareness campaign throughout the community by publishing healthy articles.
· Provide resources to enable outreach for the faith-based community regarding mental health issues.
· Set up booths for mental health at various health fairs.

· Coordinate a workshop that is open to the community on a mental health topic.
· Provide education and resources to the homeless shelter staff and volunteers as well as to the homeless community who access the shelter.
5) Diabetes 
6) Lack of Access to Care 
· Support the Power of Pink – a race dedicated to raising money to provide mammograms for women in need.

· The Haywood County Health Department has a dental clinic that operates Monday through Friday.  Medicaid, privately insured and uninsured patients are accepted.  Our uninsured clients are billed on a sliding-scale.  
7) Asthma and Lung Problems 
8) Dental health
· The Haywood County Health Department has a dental clinic that operates Monday through Friday.  Medicaid, privately insured and uninsured patients are accepted.  Our uninsured clients are billed on a sliding-scale.  

9) STDs, AIDS and Communicable Disease

2012 Community Health Assessment Priority Areas
1) Substance abuse

2) Physical activity and nutrition
3) Chronic disease

4) Social determinants of health/access to care

5) Mental health

6) Unintentional injury

6) Maternal/infant health/unintended pregnancy

7) Dental health

8) Communicable disease

9) Environmental health

General Review of Data and Trends 

· Key data and trends provided support to determine the 2012 priorities 
· Substance abuse has risen to the top, taking the lead over fitness and nutrition (previously the key health issue for 10+ years).

· Strong community support exists within the substance abuse field, law enforcement, education, faith community, health care, and the community at large to address this priority.
· Chronic disease still remains an overlapping health concern among many.
· Access to care has become a higher priority, moving from #6 in 2008 to #4 in 2012. 

· Haywood County ranked 64 out of 100 in the County Health Rankings report.  Morbidity ranked 74, and physical environment [air quality] ranked 79. 

· Heart disease, cancer, chronic lower respiratory disease, cerebrovascular disease, and unintentional injuries are the top five leading causes of death in Haywood County, as well as in the WNC region and NC. 
· Mental health and suicide are emerging issues when compared with other counties.  While the prioritized ranking remains unchanged from the 2008 list, it warrants concern and exploration.  Mortality due to suicide was approximately the same as the WNC region, but it was 37-48% higher than the state rate between 2002 and 2010.  See figure below.  
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· Underserved populations are certainly more at risk.  With health concerns such as prescription drug abuse, all populations are affected.  However, data shows males within the ages of 20-40 to be most at risk.  In terms of fitness and nutrition, those with transportation challenges, less access to care, and socioeconomic disadvantages have a far more difficult time finding the means to achieve a healthier lifestyle.
Summarized Action Plan
To address our first priority, substance abuse, we will provide education about not sharing drugs, the risks of illegal drug use and the importance of not providing alcohol to minors.  Our second priority, physical activity and nutrition, involves strategies about safe opportunities for physical activity and the 5-2-1-almost none initiative (five servings of fruits and vegetables, two hours or less of screen time, one hour of physical activity and almost no sugar-sweetened beverages).  Our third priority, chronic disease, will focus on reducing mortality from heart attacks and fewer diagnoses of type two diabetes.      

Monitoring and Accountability
· The activities in this plan have been designed in a way that progress can be assessed.  For instance, if individuals take the 5-2-1-almost none pledge, the pledges can be tracked by zip code.  Results will regularly be shared with Healthy Haywood coalition members, hospital administrators and the county health director.  Information will primarily be distributed through electronic form.  As needed, presentations and printed materials will be available.    
Chapter 1 – Introduction

What is a Community Health Improvement Plan (CHIP)?  
A Community Health Improvement Plan, or CHIP, is an action-oriented strategic plan outlining the priority health issues for a defined community, and how these issues will be addressed, including strategies and measures, to ultimately improve the health of the community.  CHIPs are created through a community-wide, collaborative action planning process that engages partners and organizations to develop, support, and implement the plan.  A CHIP is intended to serve as a vision for the health of the community and a framework for organizations to use in leveraging resources, engaging partners, and identifying their own priorities and strategies for community health improvement. 

This CHIP is intended to help focus and solidify each of our key partner agency’s commitment to improving the health of the community in specific areas.  The goal is that through sustained, focused effort on this overarching framework, a wide range of public health partners and stakeholders engaged in assessment, planning, and action will be able to document measured improvement on these key health issues over the coming years.  
The next phase will involve broad implementation of the action plan details included in this CHIP, and monitoring/evaluation of the CHIP’s short-term and long-term outcomes and indicators. 
This 2013 CHIP is focused on creating plans within a six month to three year timeline.  The community health improvement process is iterative and involves continuous monitoring; we plan to release an annual update of this document in December 2013, and again in December 2014.  The next community health assessment will be conducted in 2015. 
How to Use this CHIP 

This CHIP is designed to be a broad, strategic framework for community health, and will be a “living” document that will be modified and adjusted as conditions, resources, and external environmental factors change.  It has been developed and written in a way that engages multiple voices and multiple perspectives.  We are working towards creating a unified effort that helps improve the health and quality of life for all people who live, work, and play in our county. 

We encourage you to review the priorities and goals, reflect on the suggested intervention strategies, and consider how you can join this call to action: individually, within your organizations, and collectively as a community.  To get involved or for questions about the purpose of this document, please contact Megan Hauser at (828) 452-6675, extension 2272. 
Connection to the 2012 Community Health Assessment (CHA)
Community health assessment (CHA) is the foundation for improving and promoting the health of a community. Community health assessment, as a process and product, is a key step in the continuous community health improvement process.  The role of CHA is to identify factors that affect the health of a population and determine the availability of resources within the county to adequately address these factors. 

The 2012 Haywood County Community Health Assessment process and products were designed to provide a rich set of data for our county and its partners to use in identifying major health concerns and issues.  The information collected through this process, and the priorities identified, were considered in setting the priorities for our county, which are included in this CHIP
. 
WNC Healthy Impact

WNC Healthy Impact is a partnership between hospitals, health departments and their partners in western North Carolina to improve community health.  As part of a larger, and continuous, community health improvement process, these partners are collaborating to conduct community health (needs) assessments across western North Carolina.  See www.WNCHealthyImpact.com for more details about the purpose and participants of this regional effort.  The regional work of WNC Healthy Impact is supported by a steering committee, workgroups, local agency representatives, and a public health/data consulting team.  

                                                                                                                  Chapter 2 – Community Health Assessment Process
Core Dataset Collection 

As part of WNC Healthy Impact, a regional data workgroup of public health and hospital representatives and regional partners, with support from the consulting team, made recommendations to the steering committee on the data approach and content used to help inform regional data collection.  The core regional dataset was informed by stakeholder data needs, guidelines, and requirements.  From data collected as part of this core dataset, the consulting team compiled secondary (existing) data and new survey findings for each county in the 16-county region. This assessment includes data integrated from the secondary data efforts as well as the community health survey for our county.  See Appendix A for details on the data collection methodology.  

Criteria for selecting “highlights”

The body of assessment data supporting this document is wide-ranging and complex.  In order to develop a summary of major findings, the consultant team applied three key criteria to nominate data for inclusion in this report.   The data described in this report was selected because:

· County statistics deviate in significant ways from WNC regional data or NC statistics;

· County trend data show significant change—positive or negative—over time; or

· County data demonstrate noteworthy age, gender, or racial disparities. 

Supplementary to this report is the WNC Healthy Impact Secondary Data Workbook (Data Workbook) that contains complete county-level data as well as the state and regional averages and totals described here.  Data contained in the Data Workbook is thoroughly referenced as to source.  Readers should consult the Data Workbook to review all of the secondary data comprising the regional summaries.

Unless specifically noted otherwise, all tables, graphs and figures presented in this report were derived directly from spreadsheets in the Data Workbook or survey data reported by the survey vendor (PRC).

Additional Local Data

Determination of available health-related resources and facilities took place through discussion among hospital, health department, and community stakeholders as well as a review of 2-1-1 data.  When the three key health topics were determined in 2008, each team identified the need for a resource list for their particular health topic.  Note also that each resource guide is revisited periodically to make edits to new and changing resources which prompted the need to identify and possibly address any gaps in resources.

When looking at 2012 priorities, community stakeholders were asked very simply what resources they felt were currently lacking in Haywood County.  As the teams begin to meet, these comments will be taken into consideration when choosing goals and action plans.
Chapter 3 – Priority # 1:                              SUBSTANCE ABUSE
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Student drives with beer goggles during the Teens Against Booze Under 21 program.  
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Situational Analysis 
‘’Substance abuse refers to a set of related conditions associated with the consumption of mind- and behavior-altering substances that have negative behavioral and health outcomes’’ (United States Department of Health and Human Services, 2013).  Such abuse costs the US $600 billion each year.  Costs come from ‘’crime, lost productivity and healthcare’’ (National Institute on Drug Abuse, 2012).        

In Haywood County, 25% of investigated deaths are due to drug overdose (MedWest Haywood).  Many of these cases are related to prescription drugs.      

Tobacco is another legal product heavily affecting our community.  Nearly 20% of our residents smoke and over 4% use smokeless tobacco (WNC Health Impact Assessment, 2012).  Tobacco use is the leading preventable cause of death worldwide, killing six million people yearly (Campaign for Tobacco-Free Kids).  Due to budget cuts, no state funding is available for educating youth.  We potentially face an increase in youth tobacco use rates.           
Illicit drugs are used by a reported 1.5% of our population (WNC Health Impact Assessment, 2012).  
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Current tobacco use, 2012 WNC Health Impact Assessment
Spotlight on Success
The most successful work of the substance abuse action team (SAAT) has been the creation of the Prescription for Safety Coalition, a team dedicated to addressing prescription drug abuse within the county.  This concern came through discussion among Healthy Haywood’s SAAT and falls under the Lunch & Learn and Community Forum intervention.  Under the direction and coordination of Healthy Haywood and key stakeholders in the community, the coalition divided into six community teams: 
· Law enforcement

· Concerned citizens

· School system

· Faith community

· Mental health and substance abuse professionals

· Medical community

Many achievements came from this structure, including the installation of permanent pill drop boxes located at all four police departments and the Sheriff’s department, MedSafe™ lock boxes that were purchased and made available to the community, thousands of educational flyers printed and distributed through local pharmacies, creation of a video for educational purposes and the revision of an emergency procedure with the result of the reduction of the amount of narcotics that can be prescribed upon an emergency room visit.  
Partners                                  
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Pill drop box outside of the Waynesville Police Department.  
Addressing substance abuse is complex and will require the collaborative planning, action, and coordination of multiple partners in our community.  The following partner agencies and organizations are engaged in efforts to improve substance abuse in our community.

	Organizations:
	Primary Focus or Function
	Website or Contact Information 

	30th Judicial District Alliance 
	Elimination of domestic violence and sexual assault 
	http://30thalliance.org/30thalliance/View_Alliance/English/Home.aspx 

	Access Care 
	Primary care, service coordination for underserved 
	http://www.ncaccesscare.org/ 

	Aspire Youth and Family, Inc.
	Counseling, substance abuse services, assessments 
	http://www.aspireyouthandfamily.com 

	Canton Police Department
	Education/law enforcement
	http://www.cantonnc.com/police-department 

	Clyde Police Department 
	Education/law enforcement
	http://www.townofclyde.com/node/5 

	Drugs in Our Midst
	Education, support 
	jeankparris@gmail.com

	Haywood County Department of Social Services 
	Preventing social problems, connecting clients with resources 
	http://www.haywoodnc.net/index.php?option=com_content&view=article&id=80:social-services&catid=62:SS&Itemid=59 

	Haywood County Psychological Services 
	Mental health, community support 
	http://www.jacksoncountyps.org/ 

	Haywood County Schools
	Education
	http://www.haywood.k12.nc.us

	Haywood County Sheriff’s Department
	Education/law enforcement
	http://www.haywoodnc.net/index.php?option=com_content&view=article&id=183:sheriff&catid=61:Sheriff&Itemid=194 

	Haywood Regional Medical Center 
	Behavioral health services 
	http://www.haymed.org/    

	Maggie Valley Police Department 
	Education/law enforcement 
	http://www.maggievalleypolice.com 

	Martha Teater, Licensed Therapist 
	Therapy
	http://www.marthateater.com 

	Meridian Behavioral Health Services 
	Treatment and counseling 
	http://www.meridianbhs.org/  

	Mountain Area Recovery Center- West 
	Opiate addiction treatment 
	http://www.marc-otp.com 

	Mountain Projects, Inc. 
	Prevention/early intervention 
	http://www.mountainprojects.org/  

	Project ASSIST
	Education/Policy Change 
	http://www.tobaccopreventionandcontrol.ncdhhs.gov/about/localtpcgroups.htm 

	Project Lazarus 
	Overdose prevention 
	http://www.projectlazarus.org 

	Smoky Mountain Center 
	Mental health, substance abuse, developmental disability services 
	http://www.smokymountaincenter.com/  

	Waynesville Police Department
	Law enforcement 
	http://www.waynesvillepd.com/  
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The Prescription for Safety logo was designed by Carlee Craine, a student from Central Haywood High School.  

Vision of Impact
To reduce deaths in Haywood County related to substance abuse.   
	Community Objectives 

	Baseline/Indicator Source 


	1.  Reduce the percentage of investigated deaths resulting from drug overdose to 20%.  
	25% (MedWest Haywood) 

	Related Healthy NC 2020 Objective:  Reduce the percentage of individuals aged 12 years and older reporting any illicit drug use in the past 30 days 
	7.8 % (Healthy NC 2020)  

	Related Healthy People 2020 Objective: Reduce drug-induced deaths.  
	12.6 per 100,000 (Healthy People 2020) 

	
	

	2.  Reduce the percentage of alcohol-related vehicle accidents from 6.39% to 5%.     
	6.39% (State Center for Health Statistics, 2011); Haywood County data 

	Related Healthy NC 2020 Objective: Reduce the percentage of high school students who had alcohol on one or more of the past 30 days.  
	35% (Healthy NC 2020)    

	Related Healthy People 2020 Objective: Increase the proportion of high school students never using substances- alcoholic beverages.  
	27.7% (Healthy People 2020)



Strategy 1 – Educate community members about the dangers of abusing prescription drugs.      
	Goal:  Reduce the number of investigated deaths related to prescription drug overdose.  


Strategy Background 

Source: For more information about overdose prevention and opioid safety, please visit http://www.projectlazarus.org.  
Evidence Base: Project Lazarus began in Wilkes County in 2008.  Its implementation led to a 69% decrease in overdose deaths in that community.  This county surpasses the state average in having providers who are registered with the controlled substances reporting system (70% for Wilkes County vs. 26% statewide).      
Type of Change: Community-level 
Partner Agencies 
Lead:  Haywood County Health Department 

Collaborating:  Haywood County Sheriff’s Department, all police departments in Haywood County, Project Lazarus, Drugs in Our Midst   
Supporting:  Healthy Haywood coalition members, NC Injury Prevention Research Center 
	Strategy Objective #1:  By June 2015, conduct 170 interventions to educate consumers and the professional community about not sharing drugs.       
Indicator: The number of interventions held to educate consumers and professionals.  


	Action Plan

	Activity


	Resources Needed
	Anticipated Result


	Result Verification 


	Target Date 



	Distribute educational flyers to pharmacies on a quarterly basis.  
	Staff time, committee members, paper/ printing costs, pharmacies  
	Pharmacies will distribute flyer with medications 
	Pharmacies will be contacted to confirm distribution of flyers 
	June 2014 

	Collaborate on promotion for drug take-backs and 24 hour drop boxes (ongoing).      
	Law enforcement, host facility, pre-approved poster design, pharmacy partners, printing costs/paper, staff time, committee members    
	Citizens will bring unused medications.  
	The total weight of medication will be requested from law enforcement.  
	December 2014 

	Conduct 5 staff in-services at local businesses (education and health care) 
	Committee members, staff time, printed materials, host facilities, food, funding 
	Staff will attend presentations.  
	Sign-in sheet 
	June 2015 

	Conduct community presentations and events to raise awareness about prescription drug abuse (Drugs in Our Midst).  
	Staff, Drugs in Our Midst/law enforcement/host facilities, printed materials
	Community members will attend presentations.  
	Follow-up information will be gathered from Drugs in Our Midst.  
	November 2014 


	Strategy Objective #2:  Educate the medical and dental community about proper opioid prescribing practices.  
Indicator:  The number of interventions held to educate professionals.  



	Action Plan

	Activity
	Resources Needed


	Anticipated Result


	Result Verification 


	Target Date 



	Hold a continuing medical education session on pain management.
	Presenters, space, copies, MAHEC, Project Lazarus, funding, food, staff time, committee members   
	Providers will attend entire session 
	Sign-in sheet 
	October 2014 

	Encourage medical providers to sign up for the North Carolina Controlled Substances Reporting System.   
	Printed materials to promote CSRS; staff time, committee members, notary, funding, laptop/internet access  
	Providers will be encouraged to enroll upon completion of continuing medical education session.    
	Check state database to see the percentage enrolled.  
	October 2014 

	Educate medical community about local chronic pain management programs.  
	Staff time, committee members, flyer, data collection system, funding  
	Identify chronic pain management programs and increase physician referrals.  
	Information collected about pain management programs, number of providers contacted, number of referrals that chronic pain programs receive.  
	January 2015 


Strategy 2 –  Educate our community about the risks associated with illegal drug use through using a consistent message.    
	Goal: Reduce illegal drug usage rates by 5%.  


Strategy Background 

Source: National Institute on Drug Abuse
Evidence Base: http://www.drugabuse.gov/publications/drugfacts/lessons-prevention-research 

‘’Principle 11 - Community prevention programs reaching populations in multiple settings - for example, schools, clubs, faith-based organizations, and the media - are most effective when they present consistent, community-wide messages in each setting (Chou et al. 1998; Hawkins et al. 2009).’’  
Type of Change: Community-level
Partner Agencies

Lead: Haywood County Health Department 
Collaborating: Mountain Projects 
Supporting: Healthy Haywood coalition members  
	Strategy Objective #1:  Conduct an educational campaign that includes media placement.  
Indicator:  The number of interventions held to educate school and community audiences.  



	Action Plan

	Activity 
	Resources Needed

 
	Anticipated Result
	Result Verification 

(how will you know?)
	Target Date 

(by when?)

	Provide education about illegal drug use using billboards (2 locations) 
	Funding, staff time, committee members, billboard design 
	Reduce illegal drug use rates.  
Marijuana- 24.2% in past 30 days (2011 Youth Risk Behavior Survey) 
	Identify the change in reporting (Youth Risk Behavior Survey), pictures of billboards  
	January 2015 

	Publish a series of newspaper articles (5 articles) 
	Committee members, staff time 
	Reduce illegal drug use rates.  
	Identify the change in reporting (Youth Risk Behavior Survey), copies of articles 
	June 2014 

	Conduct school and  community presentations  (10 presentations) 
	Law enforcement, committee members, staff time, funding, printed materials  
	Reduce illegal drug use rates.  
	Identify the change in reporting, pictures and/or sign-in sheets from events 
	October 2014 


Strategy 3 -   Educate community about the importance of not providing alcohol to minors.   

	Goal: Decrease the rate of alcohol use by minors by 10%.  


Strategy Background 

Source: Community Preventive Services Task Force http://www.thecommunityguide.org/alcohol/lawsprohibitingsales.html 
Evidence Base: ‘’The Community Preventive Services Task Force recommends enhanced enforcement of laws prohibiting sale of alcohol to minors, on the basis of sufficient evidence of effectiveness in limiting underage alcohol purchases. Further research will be required to assess the degree to which these changes in retailer behavior affect underage drinking.’’
Type of Change: Community-level 
Partner Agencies

Lead: Haywood County Health Department

Collaborating: Mountain Projects

Supporting: Healthy Haywood coalition members 
	Strategy Objective #1:  Work with local retailers to decrease sales and serving of alcohol to minors.  
Indicator:  The number of interventions held to educate merchants.  



	Action Plan

	Activity
	Resources Needed 
	Anticipated Result


	Result Verification 


	Target Date 

	Conduct a Sticker Shock program
	Teen Institute students and adult leaders (Mountain Projects), stickers, participating stores, law enforcement, funding  
	Decrease the use of alcohol consumption by minors 
	Numbers of participating merchants and youth; number of stickers posted; State Center for Health Statistics, Youth Risk Behavior Survey and/or ALE data 
	April 2014 

	Conduct a Responsible Alcohol Sellers and Servers Program (RASSP) 
	Insurance company, Mountain Projects, funding, food, host facility, staff time, committee members   
	Decrease the use of alcohol consumption by minors
	Number of merchants that participate (sign-in sheet); State Center for Health Statistics, or Youth Risk Behavior Survey data 
	October 2013 

	Support Haywood County Sheriff’s Department Tip line 
	Healthy Haywood website/Facebook page 
	Increased utilization of tip line 
	Number of Fitness Challenge registrants (by age), website hits, Facebook ‘’likes,’’ number of calls to Tip line
	December 2013 


Chapter 4 – Priority # 2:                            [image: image9.jpg]


                                       
a healthy haywood member volunteers at the lake logan triathlon.  
Physical Activity and Nutrition 
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Situational Analysis 

In 2011, 16% of adults in Western North Carolina (WNC) did not get ‘’leisure time physical activity’’ during the past month (WNC Health Impact Assessment, 2012).  Federal guidelines state that adults need 150 minutes of moderate physical activity or 75 minutes of vigorous physical activity each week, in addition to muscle-strengthening exercises (adults ages 18-64, Centers for Disease Control and Prevention, 2011).  Such activity is necessary to manage weight, strengthen bones and control the risk of developing certain chronic diseases.  Unfortunately, over 60 % of WNC adults have reported being overweight or obese (WNC Health Impact Assessment, 2012).  
The lack of fruit and vegetable consumption is also a concern.  More than 86% of adults in our region do not consume at least five servings daily of fruits, vegetables or beans (WNC Health Impact Assessment, 2012).  In addition to providing vitamins and minerals, these foods may help prevent cancer and other types of chronic disease (Centers for Disease Control and Prevention), 2012).    
This epidemic is not limited to adults.  While k-8 students are required to receive approximately 30 minutes of daily physical activity, high school students are not (Haywood County Schools’ Student Wellness Policy, 2012).  
Figure 54. No Leisure-Time Physical Activity in the Past Month
(WNC Healthy Impact Survey)
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Spotlight on Success
The Haywood County Health Department received a Fit Community grant from the North Carolina Health and Wellness Trust Fund.  Part of the funding was used to pave a 1/5 mile track at North Canton Elementary.  A student, Bryce Burgess, branched out from other sports and began running on the track.  After six months, he had run 100 miles.  As a result, ‘’Blazing Bryce’’ was nominated for Healthy Haywood’s Inspiration of the Month.  Bryce also made goal of running 130 miles over the next year.  Bryce was participating in the ‘’Fit America’’ program when he began running.  The track is an asset to both students and community members.  It’s open to the public when school isn’t in session.  The track was completed in 2007.        
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 Smoky Mountain Sk8way provided a demonstration

 at the Fitness Challenge kick-off.  

Addressing physical activity and nutrition is complex and will require the collaborative planning, action and coordination of multiple partners in our community.  The following partner agencies and organizations are engaged in efforts to improve physical activity and nutrition in our community.

	Organizations
	Primary Focus or Function
	Website or Contact Information 

	Angie’s Dance
	Fitness Challenge partner
	angiesdance@hotmail.com 

	Body Lyrics Belly Dance
	Fitness Challenge partner
	http://www.loganlj.com 

	Cross Fit Haywood
	Fitness Challenge partner
	http://www.crossfithaywood.com

	The Fitness Connection 
	Fitness Challenge  partner
	http://www.fitnessconnectionnc.com  

	Fred Riley Academy of Martial Arts
	Fitness Challenge  partner 
	https://www.facebook.com/pages/Fred-Rileys-Academy-Of-Martial-Arts-Main-Street-Canton/106663019357048 

	Haywood County Cooperative Extension
	Fitness Challenge partner 
	http://www.haywood.ces.ncsu.edu 

	Haywood County Recreation and Parks 
	Recreation opportunities 
	http://www.haywoodnc.net/index.php?option=com_content&view=article&id=125:recreation-and-parks&catid=59:Rec&Itemid=109 

	Haywood County Schools 
	Physical education and nutrition 
	http://www.haywood.k12.nc.us

	Junaluska Driving Range
	Fitness Challenge  partner
	bknoland.realtor@gmail.com 

	Level 1 and 2 Flow Yoga
	Fitness Challenge partner 
	www.maggievalleymassage.com 

	MedWest Health & Fitness Center 
	Fitness Challenge partner
	http://www.medwesthealth.org/locations/haywood/medwest_health_fitness_center.aspx 

	Maggie Mountain Fitness
	Fitness Challenge partner
	http://www.maggiemountainfitness.com

	MountainWise

(Region 1 Community Transformation Project)  
	Increase access to physical activity opportunities and healthy foods; tobacco-free policies  
	http://www.mountainwise.org  

	MusicWorks Studio of Performing Arts
	Fitness Challenge partner
	http://www.performwithmusicworks.com/ 

	Raqs Beledi Bellydance Studio
	Fitness Challenge  partner
	http://www.waynesvillebellydance.com 

	Smoky Mountain Sk8way
	Fitness Challenge partner
	http://www.smokymountainsk8way.com/ 

	Strick Fitness Center
	Fitness Challenge

partner
	https://www.facebook.com/pages/Strick-Fitness/186937184664490 

	Suemba (Zumba with Susan)
	Fitness Challenge partner
	http://waynesvillewellness.com/?page_id=17

	Sweet Circle Hoops
	Fitness Challenge partner
	http://sweetcirclehoops.wordpress.com 

	The Old Armory Rec Center 
	Fitness Challenge partner
	http://www.waynesvilleparksandrec.com/old-armory-recreation-center/old-armory-recreation-center.html 

	Urban Athletic Training Center
	Fitness Challenge partner
	http://www.theurbanathletic.com 

	Waynesville Parks and Recreation
	Fitness Challenge partner
	http://www.waynesvilleparksandrec.com/ 

	Waynesville Wellness 
	Fitness Challenge partner
	http://waynesvillewellness.com/?page_id=17
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Flyer from the 2013 Fitness Challenge 

Priority #2

Action Plan             
Vision of Impact

To decrease the rates of overweight and obese individuals in Haywood County.  
	Community Objectives
	Baseline/Indicator Source

	1. Increase the percentage of children ages 5-11 who are neither overweight nor obese to 72%.  
	68% (NC Nutrition and Physical Activity Surveillance System)  

	Related Healthy NC 2020 Objective:  Increase the percentage of high school students who are neither overweight nor obese.  
	72% (Healthy NC 2020) 

	Related Healthy People 2020 Objective: Reduce the proportion of children aged 6 to 11 years who are considered obese.  
	16.1% (Healthy People 2020); 

	Additional Important Target: Obesity rates among middle school youth 
	25.2% (2011 Youth Risk Behavior Survey); percentage of students who described themselves as slightly or very overweight 

	
	

	2. Increase the percentage of adults who get the recommended amount of physical activity to 65%.    
	59.6% (WNC Health Impact Assessment)  

	Related Healthy NC 2020 Objective:  Increase the amount of adults getting the recommended amount of physical activity.  
	46.4% (Healthy NC 2020)

	Related Healthy People 2020: Increase the proportion of adults who engage in aerobic physical activity of at least moderate intensity for more than 300 minutes/week, or more than 150 minutes/week of vigorous intensity, or an equivalent combination.  
	28.4% (Healthy People 2020)


Strategy 1 – Support safe opportunities for physical activity.  
	Goal: Decrease rates of overweight and obesity in Haywood County.    


Strategy Background 

Source: North Carolina Healthy Schools 
Evidence Base: http://www.nchealthyschools.org/docs/home/use-agreements.pdf 
Adults who are regularly active can better manage stress, maintain

a healthy weight and decrease their risk of developing chronic diseases such

as heart disease and type 2 diabetes.  Across North Carolina, communities are

identifying ways to encourage people to be more active. Joint use agreements

remove barriers to physical activity by providing places to be active.
Type of Change:  Community-level 
Partner Agencies

Lead:  Haywood County Health Department
Collaborating: MountainWise (Region 1 Community Transformation Grant) 
Supporting:  Healthy Haywood coalition members 
	Strategy Objective #1: Promote community resources that provide physical activity opportunities.  
Indicator: The rates of overweight and obese individuals will decrease.  


	Action Plan

	Activity
	Resources Needed 
	Anticipated Result
	Result Verification 


	Target Date

	Conduct the Healthy Haywood Fitness Challenge, providing safe opportunities for physical activity.  
	Staff time, volunteers, printed materials, participating facilities, food, funding 
	Individuals will register 
	The number of individuals who register 
	December 2013 

	Conduct an inventory of community resources for physical activity including joint use agreements.  
	Staff time; Community Transformation Project 
	Greater knowledge of local resources 
	Guide will be completed
	June 2014 

	Update Fitness Finder guide (include joint use agreements) 
	Staff time, printed materials, funding
	The guide will contain more and current information 
	The number of guides distributed 
	August 2014

	Promote joint use agreements through news articles.  
	Staff time 
	Articles will be printed
	Copies of articles will be kept 
	October 2014

	
	
	
	
	

	Strategy Objective #2:  Promote physical activity opportunities related to the school environment.   
Indicator:  The rates of overweight and obese children will decrease.  


	Action Plan

	Activity
	Resources Needed 
	Anticipated Result
	Result Verification 
	Target Date 

	Promote walking/biking to school and include safe routes to school information.  
	Staff time, committee members, funding, printed materials 
	More children will walk/ bike to school
	Media coverage 
	December 2014 

	Encourage use of campus exercise paths by students, staff and community 
	Staff time, committee members, funding, printed materials
	Decrease in childhood obesity
	School will report use of resource 
	December 2015 

	Five classrooms will begin or resume using ‘’Energizers’’ (Eat Smart, Move More)   
	Staff time, committee members, funding, printed materials
	Decrease in childhood obesity
	Teachers will report use of the program.  
	December 2015 


Strategy 2 – Implement the 5-2-1-almost none health message.    
	Goal: Decrease the numbers of obese and overweight children.  


Strategy Background 

Source: WNC Healthy Kids http://www.wnchealthykids.net/our-programs/521-almost-none 

Evidence Base: ‘’Early results suggest that the program has led to favorable behavior changes that have helped to halt the increase in overweight and obesity among Delaware children and youth. Specific elements have raised public awareness of desired behaviors and encouraged primary care providers, schools, and childcare providers to do more to support youth in adopting healthier lifestyles.’’ http://www.innovations.ahrq.gov/content.aspx?id=3856
Type of Change: Individual-level 
Partner Agencies

Lead:  Haywood County Health Department
Collaborating: WNC Healthy Kids 
Supporting:  Healthy Haywood coalition members 
	Strategy Objective #1:  Educate parents and caregivers about the 5-2-1-almost none message.  
Indicator:  The number of interventions that include the 5-2-1-almost none message.  



	Action Plan

	Activity
	Resources Needed
	Anticipated Result
	Result Verification 
	Target Date 

	Provide information during kindergarten registration/open house events.  
	Staff time, committee members, printed materials, 5-2-1-almost none banner 
	Child obesity rates will decline 
	Number of events where items are distributed; State Center for Health Statistics data  
	September 2014 

	Play video on county TV channel and health department TVs
	Staff time 
	Child obesity rates will decline
	E-mail or verbal verification that videos have run; State Center for Health Statistics data 
	June 2014 

	Place link on county and Healthy Haywood websites.    
	Staff time
	Child obesity rates will decline
	Number of web hits;  State Center for Health Statistics data  
	June 2014

	Submit newspaper articles to Smoky Mountain News and The Mountaineer.  
	Staff time, volunteers to help write articles  
	Child obesity rates will decline
	Copies of printed articles; State Center for Health Statistics data  
	June 2014

	Promote message through pledge sheet and online pledge.      
	Staff time, printed materials 
	Child obesity rates will decline
	Number of events where pledges are distributed; online pledges tracked by zip code; State Center for Health Statistics data    
	September 2014


[image: image14.jpg]thnIYou Dolt.





Youth providing education about the dangers of tobacco use

(Pigeon Community Development Center Summer Day Camp).  
Chapter 5 – Priority # 3:                                      
Chronic Disease 

Situational Analysis 

Heart disease is the number one killer in America.  It has also heavily impacted Haywood County.  Over 35% of our residents have high blood pressure, or hypertension (WNC Health Impact Assessment, 2012).  Hypertension can lead to problems such as vascular weakness, vascular scarring and an increased risk of blood clots (American Heart Association, 2012).  An even greater number of residents, 38%, report having high blood cholesterol.  High blood cholesterol can lead to a heart attack, coronary heart disease or a stroke (AHA, 2012).    
Over 1/5 of our population is either diabetic or borderline diabetic (WNC Health Impact Assessment, 2012).  Diabetes can lead to complications such as glaucoma, foot numbness (neuropathy) and hearing loss (American Diabetes Association, 2013).    
Spotlight on Success

During the Fitness Challenge, Healthy Haywood promoted the Eat Smart, Move More, Weigh Less program.  County employee Bill Lupton enrolled in the program, which lasted for nine weeks.  Lupton began the course weighing 436 pounds.  He was experiencing sleep apnea, low HDL cholesterol and high LDL cholesterol.  During the course, he joined the Waynesville Recreation Center.  After completing the classes, he’d lost 40 pounds.  He also decided to join Weight Watchers.  When nominated for the Healthy Haywood Inspiration of the Month, Lupton had lost a total of 115 pounds.     
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Partners

Addressing chronic disease is complex and will require the collaborative planning, action, and coordination of multiple partners in our community.  The following partner agencies and organizations are engaged in efforts to improve chronic disease in our community.

	Organizations
	Primary Focus or Function
	Website or Contact Information 

	MedWest Haywood Hospital  
	Treatment/

prevention 
	http://www.medwesthealth.org 

	MountainWise

(Region 1 Community Transformation Grant Project)
	Increase access to physical activity opportunities and healthy foods; tobacco-free policies  
	http://www.mountainwise.org 

	North Carolina Spit Tobacco Education Program (NCSTEP)
	Education/ Prevention
	http://www.tobaccopreventionandcontrol.ncdhhs.gov/youth/ncstep.htm 

	Project ASSIST (American Stop Smoking Intervention Study)
	Education/Policy Change 
	http://www.tobaccopreventionandcontrol.ncdhhs.gov/about/localtpcgroups.htm 
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Priority #3
Action Plan 
Vision of Impact
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A vendor at the Healthy Taste of Haywood event provides a nutritious option for dining out. 
	Community Objectives
	Baseline/Indicator Source

	1. Reduce the cardiovascular disease mortality rate to 245 per 100,000.  
	251.0 per 100,000 (State Center for Health Statistics) 

	Related Healthy NC 2020 Objective: Reduce the cardiovascular disease mortality rate (per 100,000) population.  
	256.6 per 100,000 (Healthy NC 2020) 

	Related Healthy People 2020 Objective: Reduce coronary heart disease deaths.  
	126.0 per 100,000 (Healthy People 2020) 

	
	

	2. Decrease the percentage of adults with type 2 diabetes to 8%.  
	9.6% (Healthy NC 2020)

	Related Healthy NC 2020 Objective:  Decrease the percentage of adults with diabetes.  
	9.6% (Healthy NC 2020) 

	Related Healthy People 2020 Objective: Reduce the annual number of new cases of diagnosed diabetes in the population.   
	8.0 per 1,000 (Healthy People 2020)  


Strategy 1 – Reduce mortality from heart attacks.  
	Goal: Reduce the cardiovascular disease mortality rate.  


Strategy Background 

Source: www.heart.org 
Evidence Base: ‘’Smoking is the most important preventable cause of premature death in the United States. Smokers have a higher risk of developing many chronic disorders, including atherosclerosis — the buildup of fatty substances in the arteries — which can lead to coronary heart disease, heart attack (myocardial infarction) and stroke. Controlling or reversing atherosclerosis is an important part of preventing future heart attack or stroke.’’ 
‘’About 325,000 people a year die of coronary attack before they get to a hospital or in the emergency room.’’   
Type of Change: Individual-level 
Partner Agencies

Lead:  Haywood County Health Department
Collaborating: Hi-Top 9 Assist Consortium, MedWest Haywood Hospital, Veterans Administration   
Supporting:  Healthy Haywood coalition members 
	Strategy Objective #1: Promote resources that address tobacco cessation.  
Indicator: Tobacco use rates and cardiovascular mortality rates will decline 


	Action Plan

	Activity
	Resources Needed 
	Anticipated Result
	Result Verification 
	Target Date 

	Promote QuitlineNC through agency programs and community events.    
	Printed materials, staff time, committee members, incentives   
	Tobacco use rates and cardiovascular mortality rates will decline 
	Number of calls to QuitlineNC, Behavioral Risk Factor Surveillance System Data  
	January 2015 

	Promote VA and hospital-offered tobacco cessation programs.  
	Printed materials, staff time, committee members 
	Tobacco use rates and cardiovascular mortality rates will decline 
	Class numbers will be obtained from VA staff,  Behavioral Risk Factor Surveillance System Data  
	January 2015 

	Health care providers will refer patients through fax referral system.  
	Staff time, committee members, printed materials 
	Tobacco use rates and cardiovascular mortality rates will decline
	QuitlineNC fax referral data, Behavioral Risk Factor Surveillance System Data   
	January 2014 


	Strategy Objective #2: Increase awareness of the signs of a heart attack.  
Indicator:  Cardiovascular mortality rates will decline.  


	Action Plan

	Activity
	Resources Needed 
	Anticipated Result
	Result Verification 
	Target Date 

	Include fact sheet about heart attack symptoms in Fitness Challenge booklet.  
	Staff time, funding 
	Cardiovascular mortality rates will decline.  
	State Center for Health Statistics data, number of Fitness Challenge registrants  
	October 2013  

	Publish Healthy Tips and Opps articles with information about heart attack signs.    
	Staff time, volunteers to help write articles 
	Cardiovascular mortality rates will decline.  
	State Center for Health Statistics data, copies of published articles 
	December 2014 


Strategy 2 – Decrease the number of individuals diagnosed with type 2 diabetes.   
	Goal: Decrease the type 2 diabetes morbidity and mortality rates.  


Strategy Background 

Source: http://www.diabetes.org 
Evidence Base: ‘’Type 2 diabetes can be prevented or diagnosis of it delayed through proper lifestyle choices.  These include being physically active and maintaining a healthy weight.’’    
Type of Change: Individual-level 
Partner Agencies

Lead:  Haywood County Health Department 
Collaborating: MedWest Haywood Hospital 
Supporting:  Healthy Haywood coalition members 
	Strategy Objective #1:  Provide community education about the prevention of type 2 diabetes.  
Indicator:  The mortality rate from type 2 diabetes will decrease.  



	Action Plan

	Activity
	Resources Needed 
	Anticipated Result
	Result Verification 
	Target Date 

	Promote comprehensive  diabetes education program offered by hospital to medical practices and through the health department (program includes assessment, classes and visit with dietitian).  
	Staff time, committee members, printed materials, funding  
	The mortality rate from type 2 diabetes will decrease (baseline rate, county-specific: 14.8 per 100,000).    
	State Center for Health Statistics Data, number of individuals enrolled in program 
	July 2014 

	Promote public diabetes support group offered by hospital through news articles.  
	Staff time, committee members 
	The mortality rate from type 2 diabetes will decrease.    
	State Center for Health Statistics Data, number of individuals that have attended group 
	April 2014


Chapter 6 – Next Steps
We will continue to work with a wide range of community partners to modify this Community Health Improvement Plan (CHIP) in the months and years ahead in Haywood County.  This CHIP will be used by partner organizations to complete agency specific reporting of roles and responsibilities (e.g., our health department and local hospitals), as well as informing agency strategic plans across the county where appropriate.  

This CHIP will be widely disseminated electronically to partner organizations and used as a community roadmap to monitor and evaluate our collective efforts. 

Dissemination of this CHIP will also include making it publicly available on the Haywood County and Healthy Haywood websites, the WNC Healthy Impact website (www.WNCHealthyImpact.com) and local libraries. 

Moving forward, the CHIP report will be updated to provide the framework for the annual State of the County’s Health Report, which will be submitted and made publicly available in December 2013. 
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Glossary of Terms
	Vision of Impact 


	Describe the impact that the work of the CHIP will have in the identified health priorities in your county at the end of three years. In other words, what does success look like in 2016?

	Community Objective
	Description of what the collaborative action team wants to accomplish by addressing the specific health priority.

	Strategy
	Also known as interventions or approaches which will address priority health issues.

	Goal
	The impact of the work you anticipate for a specific strategy

	Strategy Objectives
	Description of what is to be achieved or the specific change expected to occur within a specific time frame. Objectives should be SMART (Specific, Measurable, Achievable, Realistic, & Time Specific).  Can have more than one objective for each strategy and related goal. 

	Indicators


	Measurements used to determine whether the objectives were met. They answer the question: how will I know if the objective was accomplished?

	Activities 
	Key components of the strategy needed to achieve the objective for the strategy. 

	Resources Needed 
	Description of what your community will need (staff time, materials, resources, etc.) to implement the specific activity. 

	Results
	Also ‘impacts, outputs, and outcomes’.  It’s what happens as a result of the completion of specific activities. 

	Result Verification 
	How you will know that results have been achieved for specific activities. 

	Target Date
	The date results will be verified. 

	Lead
	An organization in this role commits to seeing that the issue is addressed.  It would take responsibility for developing the resources needed to advance the issue such as a detailed plan.  It would focus on the day-to-day and long-range tasks of moving the goal forward.  Organizations in a lead role would ask others to assist with specific tasks.  

	Collaborating
	An organization in this role commits to significant help in advancing the issue.  For example, it might assist with planning, assembling data, or developing policy options.  It would participate regularly in developing strategy to advance the goal.

	Supporting
	An organization in this role commits to help with specific circumscribed tasks when asked.  These tasks might include attending meetings or writing letters of support to move the goal forward.
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In Haywood County, 25% of investigated deaths are due to drug overdose.  











Over 60% of adults from Western North Carolina are considered overweight or obese.  











‘’I have been playing baseball, basketball and football,’’ Burgess said.  ‘’Then one day after we got the track I just started running and I really liked it.’’  -Bryce Burgess





‘’As a nation, more than 75%


of our health care spending 


Is on people with chronic 


conditions.  These persistent


conditions – the nation’s leading causes of death and disability- 


leave in their wake deaths that 


could have been prevented, 


lifelong disability, compromised quality of life, and burgeoning health care costs.’’  Centers for Disease Control and Prevention, 2009





‘’I have 100 percent more energy now,’’ he said.  ‘’I can walk up and down my mountain easily, my blood pressure is lower and my blood panel is great.’’  -Bill Lupton








� In some guidance documents, including National Public Health Accreditation standards, the CHIP includes details on the priority setting process.  However, in the state of North Carolina, Local Health Department Community Health Assessment process and product includes the priority setting process, and the CHIP here is intended to document efforts involved in action planning that follow the collaborative setting of priorities in each county. 
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